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● What is important locally?

● Link to existing agendas

● Be clever with numbers

● Tailor information to local situation

Overview



What is important locally?

● What are the local priorities? 

● What local data is available?

● What sources would you go to?
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Plans at different levels in NHS
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Potential sources
CCGs

● Annual report 

● Public Prospectus 

● Strategy and planning document 

● Joint strategic needs assessment 

● Joint health and wellbeing strategy

● Commissioning Intention Plan on a page

● Public health profiles 

● Director of public health report

● Performance management framework ( Isle of Wight)

● Quality and Performance framework (Tower Hamlets)

Collaborative commissioning agreement across several CCGs

Sustainability and Transformation Plans (STPs)
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Local level respiratory data

● Commissioning for value – Focus packs for CCGs from RightCare

● INHALE  - database of respiratory information at local level (2013/14) 

● Compare your care – AsthmaUK – regional level (2013/14)

● Public health in local authorities

● Pharmaceutical adviser

● Local audits

● National COPD audit – hospital level data

● Academic health science network?

● Others?
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https://www.england.nhs.uk/rightcare/wp-

content/uploads/sites/40/2017/01/cfv-bristol-jan17.pdf
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What is important nationally?

● NHS outcomes framework / Public health outcomes framework

● CCG improvement and assessment framework (CCG IAF)

● NICE/ BTS/SIGN guidelines

● NICE/BTS Quality standards

● National COPD audit 

● Best practice tariff - COPD

● The Battle for Breath - BLF

● Respiratory Atlas of Variation

● Compare your care - AsthmaUK

● National reports: 

● All party parliamentary group report into respiratory 

deaths (June 2014) 

● National Review of Asthma Deaths (May 2014)
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Under 75 mortality from respiratory disease
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Unplanned admissions in under 19s – incl asthma 
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Emergency admissions – children with LRTI 



What is important nationally?

● NHS outcomes framework / Public health outcomes framework

● CCG improvement and assessment framework (CCG IAF)

● NICE/ BTS/SIGN guidelines

● NICE/BTS Quality standards

● National COPD audit 

● Best practice tariff - COPD

● The Battle for Breath - BLF

● Respiratory Atlas of Variation

● Compare your care - AsthmaUK

● National reports: 

● All party parliamentary group report into asthma deaths 

(June 2014) 

● National Review of Asthma Deaths (May 2014)
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Best practice tariff for COPD 2017/19

● to improve the proportion of patients who receive specialist 

review of their care within 24 hours of emergency admission for 

an exacerbation of COPD and who also receive a discharge 

bundle before leaving hospital

● Specialist input has been shown to improve outcomes as 

well as the adherence to evidence-based care 

processes in managing COPD exacerbations. However, 

only 57% of people admitted to secondary care receive 

specialist input in to their care within 24 hours of 

admission.

● Patients who receive discharge bundles were more likely 

to receive better care than those who do not receive 

discharge bundles. However, only 68% of providers 

report using discharge bundles.
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What is important nationally?

● NHS outcomes framework / Public health outcomes framework

● CCG improvement and assessment framework (CCG IAF)

● NICE/ BTS/SIGN guidelines

● NICE/BTS Quality standards

● National COPD audit

● Best practice tariff - COPD

● The Battle for Breath - BLF

● Respiratory Atlas of Variation

● Compare your care - AsthmaUK

● National reports: 

● All party parliamentary group report into asthma deaths 

(June 2015) 

● National Review of Asthma Deaths (May 2014)
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What is important nationally?

● NHS outcomes framework / Public health outcomes framework

● CCG improvement and assessment framework (CCG IAF)

● NICE/ BTS/SIGN guidelines

● NICE/BTS Quality standards

● National COPD audit 

● Best practice tariff - COPD

● The Battle for Breath - BLF

● Respiratory Atlas of Variation

● Compare your care - AsthmaUK

● National reports: 

● All party parliamentary group report into asthma deaths 

(June 2014) 

● National Review of Asthma Deaths (May 2014)
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NHS Atlas of variation  - respiratory   (RightCare) 2015 



Be clever with numbers and visuals 

● 1000 people a year in England die from asthma

● 10-12% of children have asthma 
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Be clever with numbers 

● 1000 people a year in England die from asthma

● 10-12% of children have asthma 

● 3 people die of asthma every day

● 1 person dies every 8 hours

● In every classroom there may be 3-4 children 

with asthma

● In a school of 1000 children, there may be 100 

children with asthma
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Be clever with numbers 

● There are 94,000 admissions a year for COPD every 

year

● 65,000 people a year are hospitalised for asthma

● Since you left home yesterday, there will have been 200 

admissions for people with COPD

● And by the time you leave here today, there will have 

been 450 admissions across the country

● In the UK, someone is hospitalised every 8 minutes. 
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The power of a good visual
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Key findings

•Lung disease is one of the top three 

killer diseases in the UK

•115,000 people a year die from lung 

disease - 1 person every 5 minutes

•Mortality figures are roughly the same 

as 10 years ago, yet heart disease has 

fallen 15%

•1 in 5 people in the UK have been 

diagnosed with a lung disease

•Every day, 1,500 new people are 

diagnosed with a lung disease
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Tailor information to local situation

● Base numbers on 3 million population vs 64 

million in UK 

● Highlight health priorities in Wales

● Highlight local priorities in Healthboards
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People with COPD and 

MRC score of <=3 should 

be referred to PR 

programme
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Tailor the numbers to local situation

No. people in CCG likely to 

need PR

Current levels of PR 

provision in CCG



NHS outcomes 

framework

Priority to reduce premature 

deaths from respiratory 

disease
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Tell a story



● Find out what is important locally

● Link to national and local agendas 

wherever possible

● Be clever with numbers and visuals

● Tailor information to local situation

● Tell a story 

In conclusion ….


